
 
 
Community Impact Mitigation Fund – CIM 
 

 
What is it?  The Community Impact Mitigation Fund has been set up to mitigate ‘the intangible 
and residual impacts of the EDF project’ to the communities living close to the project.   
 
Where does the money come from? EDF, via section 106 agreements in the planning process.  
There two ‘pots’ of S106 money to reflect the site preparation and the development consent 
order.  
 
How much is it?  In site prep - a total of £7.2 m in the fund, of which £3.5m has been ring - 
fenced for Bridgwater, Cannington, and West Somerset.  
 
In DCO – an additional £12.8 million, of which £500,000 is ring-fenced for Otterhampton. 
 
How can we access the fund?   Funding applications for the site prep money will be considered 
by the Programme Operations Board, hosted by West Somerset Council; then decideded by 
West Somerset Council’s Cabinet and/or Council.    
 
For the DCO contribution, the Somerset Community Foundation will administer the funds with 
a panel with representatives from EDF, Sedgemoor District Council, Somerset County Council, 
West Somerset Council and independent members.  
 
SDC will be able to support communities wishing to apply to the fund by advising types of 
mitigation projects suitable, providing evidence of need and benefit to community, helping 
with Community Plans and consultation and completing the applications forms.  SDC will be 
monitoring impacts on communities and have identified what impacts are likely to be 
experienced by affected communities. 
 
When can we apply?  The fund does not open for applications until Phase 2 of the Site 
Preparation Work or DCO commences (thought to be about mid- 2014).  
 
How will it be allocated?   - Allocation of CIM funding will be influenced/evidenced by way of 

 Proximity to the site and key highway links 

 Evidence of impact 

 Community support 

 Partner support 

 Support from existing community, district or regional plans 

 Value for money 
 

Funds are likely to be allocated to those settlements that have been identified as experiencing 
the greatest additional and / or intangible impacts from the development. 
 
A sound and well-evidenced community plan will support the allocation of resources. 
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Community Benefit 
 
What is it?  - Money to compensate the communities of Sedgemoor and West Somerset for 
hosting what is a major national infrastructure project which will be in operation for 40 years, 
required in order to meet a national need, but where the impacts are felt locally.    The 
Community Benefit will be shared by the communities affected by the plant. The money could 
be used for a range of local projects for those who will not see any direct and tangible benefits 
themselves, such as facilities for the elderly and measures to address fuel poverty. 
 
Where does the money come from? The Government – a formula has been worked out at a 
rate of £1,000 per Megawatt for the entire operation of the plant. With Hinkley Point C 
expected to be generating electricity for 40 years, this could amount to £128 million in funding.   
 
How much is it?  Up to £128,000,000 for the operational phase, but not thought to be starting 
until 2023.  SDC are now campaigning to get community benefit for the construction phase and 
from National Grid.   
 
How will it be allocated?  This has yet to be decided.  The Department for Energy and Climate 
Change will consult Sedgemoor District Council, West Somerset Council and Somerset County 
Council how best to administer the fund.   
 
Miscellaneous  - SDC has been campaigning on community benefit contributions for five years, 
negotiating with Ministers, MPs and civil servants, consistently raising this issue in Parliament 
and making its case to officials, policy makers, other councils and the nuclear industry.   The 
second phase of the campaign will lobby for community benefit during the construction phase 
(mid- 2014 onwards?) and from National Grid.  It was the constant pressure that Sedgemoor 
applied, as well as keeping the issue in the forefront of discussions, which has bought about 
this multi-million pound benefit for its residents. 
 

Hinkley Point C progress 
 
Does the ‘strike price’ announcement mean the project will now start?  In a word, no. 
However, some site-prep works have already commenced on site (including vegetation 
clearance and some preparatory works) under a planning permission granted by West 
Somerset Council in January 2012.     The key message from EDF is that the announcement of 
the strike price will not have a starter-gun effect on site. The project will be phased rather than 
having a clear ‘press the button’ start.  Sedgemoor District Council continues to liaise with EDF 
on the programming of the project.  
 
What happens next? 
 
A legally binding ‘Strike Price’ and investment contract agreement now needs to be signed by 
Government and EDF. A Final Investment Decision (FID) is expected by July 2014. 
 
A decision is also expected in December on the judicial review through the High Court from An 
Taisce, the Irish equivalent of the National Trust.  
 
An additional ruling by the European Commission on State Aid is expected in 2014. 
 


